
inside diff

•    Risk culture will be a mixture of formal and informal 

processes. The former are easy to observe; the 

latter are harder to observe since they involve a 

myriad of small behaviours and habits which in 

aggregate constitute the state of risk culture at 

any one point in time.

•    We do not assume that an organisation necessarily 

has a single risk culture and we accept that risk 

cultures may be trans-organisational. Conceptually 

we would prefer to speak of “risk cultures” which 

may be unevenly distributed within organisations 

(eg, retail as compared with investment banking) 

or across the �nancial industry as a whole (eg, 




