
The everyday life of 
risk management
Mike Power explores how riskwork is being conducted within organizations

When thinking about risk manage-
ment it is easy and understandable 
to focus extensively on disasters and 
accidents. These events are often spec-
tacular and headline grabbing, and 
there seems to be no shortage of them. 
They generate public enquiries, diag-
noses, blame and post-disaster intro-
spection about what went wrong and 
how it might have been prevented. 
These disasters and near disasters are 
also a ready source of case studies and 
teaching materials, from Bhopal to BP, 


