
One of the key characteristics of the 



tory attention might be dominated by 
sector-specific dynamics, but concerns 
and problems are widely shared. For 
instance, some regulators may have 
suffered more high profile incidents 
and failures than others. However, at 
the core of all regulatory activity is a 
concern about the consequences and 
limitations of regulatory interventions, 
especially in the context of changing 
technologies, diversifying market par-
ticipants and depleted public finances. 
One key shared insight emerging from 
the Regulators’ Forum has been, for 
example, a preference for themed in-
spections. These are inspections that 
focus on particular business activities, 
and that are aimed at generating a con-
structive relationship between regula-
tory authority and industry. 

A second insight is a greater appreci-
ation of the variety of contextual con-
ditions under which regulators oper-
ate. Some regulators can rely on well 
established relationships with their 
regulated industry which facilitates ex-
changes of information, a shared inter-
est in identifying emerging risks and 
in learning lessons. Some regulators 
benefit from close relationships with 
their industry associations, others face 
regulated industries which might not 
always be considered as well inten-
tioned. Some regulators have a clearly 
identifiable set of constituencies, oth-
ers are faced with highly diverse regu-
lated populations. Some regulators de-
pend on third parties for information 
and/or on information that can hardly 
qualify as ‘real time’. Some regulators 
can rely on ‘hard’ data (of varying 
degrees of gameability), others have 
to rely on the often diverse judgement 
calls by inspectors. Equally, while 
regulators report similar approaches 
towards the identification of emerging 
risks, the source of these risks varies 
greatly, ranging from those due to 
changing technologies, changing busi-
ness models, societal expectations, and 
those to wider politico-legal changes, 
which are often unrelated to the pri-
mary activities of the regulator. Such 

variety of contextual conditions calls 
for more reflective debates about the 
utility and application of regulatory in-
struments across regulatory bodies, for 
example risk-based regulation.

The third insight relates to the nature 
of ‘knowledge exchange’ itself. Ide-
as such as ‘impact’ and ‘knowledge 
exchange’ are highly popular with 
government departments, funding 
agencies and university managers 


