
On paper, the mega-event industry has 
lately experienced a period of unprec-
edented success – with international 
governing authorities such as FIFA 
and the IOC securing ever more lucra-
tive revenues from their commercial 
activities and taking events to new 
markets and to new audiences. How-
ever, a cursory review of preparations 
for upcoming mega-events across the 
globe points to the challenges facing 
organizers and the problematic na-
ture of their governance and future 
sustainability. In Qatar ahead of the 
2022 FIFA World Cup, the dire safe-
ty record for migrant labourers in 
building the stadiums and infrastruc-
ture has brought much scrutiny and 
criticism. In Rio, ahead of the 2016 
Olympics, the Chair of the IOC’s Co-
ordination Commission has warned 
that several venues have set ‘very 
aggressive timelines in order to 
be ready for the test events,’1 
while pollution continues to 
be a concern at Guanabara 
Bay where the sailing and 
windsurfing competi-

tions are to be 
staged – with debris and super-bacte-
ria identified as risks to competitors.2 



costs will rise – as will the propensity 
for cost overruns, as the associated 
portfolio of mega-projects also grows. 
This local context is crucial, since the 
two Olympics typically presented as 


