Departmeni of

Organisaton Descripton

[Company name] are a startup gifing company, ofering a wide variety of gifs for every occasion
from birthdays and weddings to anniversaries and holidays! We specialise in sustainable and eco-
friendly gifs -


https://www.forbes.com/sites/gregpetro/2021/04/30/gen-z-is-emerging-as-the-sustainability-generation/
https://www.forbes.com/sites/gregpetro/2021/04/30/gen-z-is-emerging-as-the-sustainability-generation/
https://www.weforum.org/agenda/2022/03/generation-z-sustainability-lifestyle-buying-decisions/
https://www.ulster.ac.uk/faculties/ulster-university-business-school/updates/other/the-sustainability-generation-why-do-generation-z-care-about-this-planet
https://www.ulster.ac.uk/faculties/ulster-university-business-school/updates/other/the-sustainability-generation-why-do-generation-z-care-about-this-planet

Departmeni of

Project Outline & Objectves

This will be reviewed by our academics for approval so give as much detail as possible:

I Describe the nature/s of the project (e.g. market research, consultancy project, case study
development, literature review, business plan development)

f  Outline your key aims and objectves

f  Outline your desired outcomes and deliverables (a business plan, a framework,
recommended actons)

We would like students to carry out a compettve review of successful e-commerce entry strategies
as well as consumer research into the Generaton Z and Alpha audiences.

Some questons we would like to answer are should we invest in developing our online website as
our ‘store-front’? Should we use and enter existng e-commerce platorms such as Amazon, Etsy and
Shopify etc? How about social media platorms such as TikTok and Instagram?

In terms of consumer research, we are keen to fnd out Generaton Z and Alpha shopping habits, and
their perspectves and decision-making in relaton to sustainability.

Based on this in additon to students’ ideas, our deliverable aim is for students to help us develop a
strategy on entering the e-commerce space targetng specifcally the Generaton Z and Alpha
audiences.

Data Sources

What type of research will be required for this project, what data sources can you provide,
facilitate and recommend, what data would the students need to retrieve?

We expect the project to include a mixture of desktop, academic and feld research. We will be able
to support students with relevant data on our company, products and recommend reading on the
sustainability products and gifing sector. Students will need to retrieve consumer data from feld
research into Generaton Z and Alpha audiences.

Ways of Working

How do you plan to work with and support our students (e.g., weekly, or monthly meetngs,
progress updates, virtually or in-person)?

Introducton / kick-of meetng

Fortnightly check-ins

We can check-in with students as and when needed throughout the project

As we are a fully online company, we do not have an ofce space for meetngs but would be
happy to come onto campus for the intro meetng or fnal presentaton if that is an opton
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