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Institution: London School of Economics and Political Science 

Unit of Assessment: 19: Business and Management Studies 
 

Title of case study: Setting healthcare priorities to improve population health 

1. Summary of the impact (indicative maximum 100 words) 
 
LSE research has formed the basis for a new assessment framework which helps healthcare 
planners set priorities within fixed budgets. Since 2005, a group of scholars at LSE has been 
developing a programme of applied research that is enabling organisations responsible for 
commissioning health services to make better use of their limited resources to improve value for 
their populations. It has led to: (a) new health spending strategies in the Isle of Wight in 2007, 2008 
and 2009 that delivered a 50% reduction in emergency asthma admissions; (b) 15% savings on 
the spend on eating disorder services in Sheffield from 2009; (c) new guidelines for commissioning 
cost-effective care in chronic obstructive pulmonary disease; (d) a user-friendly Excel decision 
support tool, user-guidance and instructions for facilitators available for free download, as well as 
training modules for potential users; and (e) the evaluation of alternative strategies for the 
allocation of US$10 million per year to fight tuberculosis in Sudan in 2013-15, this being the first of 
a series of pilots to adapt the LSE assessment framework to the new funding model of the Global 
Fund. 
 

2. Underpinning research (indicative maximum 500 words) 
 
Research Insights and Outputs:  
 
The research aims to remedy shortcomings of existing techniques for the allocation of healthcare 
resources (see Reference 1), and has been organised in two phases.  
 
The first phase saw the development of a conceptual framework that combines epidemiological 
analyses of populations with health economics analyses of cost effectiveness to assess the 
impacts of interventions on populations in terms of costs and gains in health (2, 3). LSE research 
identified a material flaw in the way a leading epidemiological approach to cost-effectiveness - 
using estimates of the burden of disease in populations based on life-tables - is used by (amongst 
others) the WHO’s Generalised Cost-Effectiveness Analysis (GCEA).  
 
The second phase saw LSE’s conceptual framework turned into a usable assessment technique 
which combines the strength of welfare economics as a normative framework and the tools of 
decision analysis to support decision making. 
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the project since its inception in 2005. Nikos Argyris (2008-2010) and Chiara de Poli (2011-) have 
been employed as a research fellow and research assistant on the project, respectively. Jenifer 
Smith (Public Health England Centre Director, South Midlands and Hertfordshire) has been a 

http://eprints.lse.ac.uk/39436
http://www.lse.ac.uk/management/documents/WP7_-_Healthcare_prioritisation_at_the_local_level_A_socio-technical_approach.pdf
http://www.lse.ac.uk/management/documents/WP7_-_Healthcare_prioritisation_at_the_local_level_A_socio-technical_approach.pdf
http://www.ispor.org/awards/methodology_.asp
https://www.informs.org/Recognize-Excellence/Community-Prizes-and-Awards/Decision-Analysis-Society/Decision-Analysis-Publication-Award
https://www.informs.org/Recognize-Excellence/Community-Prizes-and-Awards/Decision-Analysis-Society/Decision-Analysis-Publication-Award
https://www.informs.org/Recognize-Excellence/Community-Prizes-and-Awards/Decision-Analysis-Society/Decision-Analysis-Publication-Award
http://www.health.org.uk/areas-of-work/star/


http://impressresp.com/)
https://apps.lse.ac.uk/impact/case-study/view/30
https://apps.lse.ac.uk/impact/download/file/1270


http://onthewight.com/2009/05/28/isle-of-wight-nhs-managers-win-award/
https://apps.lse.ac.uk/impact/download/file/1168
http://www.bmj.com/content/345/bmj.e6192
https://apps.lse.ac.uk/impact/download/file/1167
http://www.health.org.uk/publications/looking-for-value-in-hard-times/
https://apps.lse.ac.uk/impact/download/file/1172
http://www.health.org.uk/publications/commissioning-with-the-community/
https://apps.lse.ac.uk/impact/download/file/1173
http://www.publications.parliament.uk/pa/cm200809/cmselect/cmhealth/uc1020-i/uc102002.htm
http://www.publications.parliament.uk/pa/cm200809/cmselect/cmhealth/uc1020-i/uc102002.htm
http://www.publications.parliament.uk/pa/cm201011/cmselect/cmhealth/513/10111603.htm
http://www.lse.ac.uk/management/documents/WP-10-122.pdf
http://www.lse.ac.uk/management/documents/WP-10-122.pdf
https://apps.lse.ac.uk/impact/download/file/1271

